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Tentative Millage Rate and Budget Hearing Agenda

Lealman Board of Commissioners
September 11, 2024 @ 5:01 pm

Call to Order

Roll Call

The Pledge of Allegiance

Public Comment

New Business

1. Resolution #2024-02 for Tentative Millage Rate
2. Resolution #2024-03 for Tentative Budget

Adjournment



REGULAR MEETING AGENDA
Lealman Board of Commissioners September 11, 2024
Immediately Following the Tentative Budget Hearing

l. Call to Order

Il. Roll Call

lll.  Citizens to Speak

IV. Approval of Minutes
1. August 5, 2024

V. Voting ltems

PWC Maintenance Service Plan
Budget Approval

Electric Vehicle Firefighting Equipment
Zabatt Generator Repair Bill

PAL Summer Camp

R19 Repair Bill

e e

VI. Secretary’s Report
1. Monthly Financial Report

VII. Chief's Report
1. Monthly Statistics
2. Goals, Projects, and Updates

VIIl. Commissioner’'s Report

IX. Old Business
1. Old Station 19 Roof
2. New Station 19

X.  New Business

XI.  Good of the Organization
1. Rescue of Citizen from a Burning Building
2. Water Rescue of Two Dogs
3. Thank You Letters

Xll.  Adjournment



